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Foreword
The Management
We inspire our
customers by
being partners
of their brands,
striving for the
best way to
promote their
customers’
long-term
success. We are
constantly on
the lookout for
new concepts
in sustainable
packaging
and display solutions to help drive memorable
product marketing and unique service
offerings. We pride ourselves on looking
further ahead, always seeking deeper insights
for a holistic approach; we like to go that
decisive step further.
This consistent focus on our customers – our
unceasing search for alternative raw materials,
biodegradable materials, energy-saving
production solutions, efficient processes and
social commitment – is merely the starting
point for sustainability. What makes real
sustainability possible for our company,
and our customers, is the active support
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of our staff. Our company’s core values
promote commitment, integrity, enthusiasm,
transparency and an open culture of
communication. This is central to STI Group’s
sustainable growth: truly involved employees,
who take responsibility for their actions.
Currently we are working closely with our staff
on a new, innovative business model and on
revolutionising work processes. Included within
this is our CSR strategy, which will help us to
implement more far-reaching approaches for
the future success of STI Group, our customers
and our colleagues.
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■
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Andrea Wildies,
Managing Director
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Strategy and Management
Founded in 1879, Gustav Stabernack GmbH
has grown into a global business – STI Group
– represented worldwide by subsidiaries or
cooperation partners.
Our sustainability strategy is fully integrated
into our processes and is characterized by
a systematic approach, defined goals and
transparency. In order to live up to our
ecological, economic and social responsibilities,
we have set international standards for our
company.
Our own corporate guidelines and the
UN Global Compact guidelines form the
foundation of all our actions. Clearly defined
corporate policy ensures compliance from
both employees and suppliers. We use
Lean Management to continuously improve
operational processes and increase efficiency.
Living Sustainably
We secure the trust of our partners by taking
responsibility for our actions. We live our
values, we keep our promises and we act fairly
and transparently.
Our corporate values are set out in our
Corporate Compliance, a binding code for all
STI Group employees. This sets the standards
for our conduct towards each other and
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also towards customers, business partners,
competitors, authorities and owners. STI
Group employees are our most important
ambassadors and success factors, and we see
it as our duty to educate the next generation.
We aim to support all employees in attaining
a comprehensive range of qualifications,
enabling them to develop both professionally
and personally. Transparency is important to
us and we promote open communication with
employees.
As a company that acts responsibly, we are also
committed to social and societal concerns and
support numerous social projects each year
through our two foundations.
Sustainable Management
Our focus on sustainable growth, integrity
and good business practices shapes our
daily work. We cultivate close, open, trusting
and fair collaboration with all of our business
partners. Selection of subcontractors, suppliers
and vendors is based on objective criteria.
We require all our business partners to
comply with relevant national laws and the
international standards of the United Nations
Universal Declaration of Human Rights and the
International Labour Organisation’s Declaration
on Fundamental Principles and Rights at Work.

Environmental Management and Certification
Our Integrated Management System (IMS)
brings together STI Group’s quality, hygiene
and environmental activities in a single, company-wide framework. We use this system’s
findings to guide our entrepreneurial actions,
continuously developing additional ways to
protect the environment.
STI Group takes its entrepreneurial duty of care
seriously; we act responsibly towards the environment and ensure that quality assurance
standards are guaranteed, which are documented in DIN ISO 9001. Our British and Hungarian
plants are also ISO 14001 certified.
Our German plants – in Lauterbach, Alsfeld,
Grebenhain, Neutraubling and Greven – as well
as our locations in France, Hungary, the Czech
Republic and England, and our holding company, are all FSC® (Forest Stewardship Council®) certified. Our Hungarian site – Petöfi – is
also PEFC™ (Programme for the Endorsement
of Forest Certification Schemes™) certified.
STI Group has also implemented an energy
management system (in accordance with DIN
EN ISO 50001) at the holding company and in
the Lauterbach, Alsfeld, Neutraubling, Grebenhain and Petöfi plants. Our aim is to increase

energy efficiency and reduce energy consumption in the long term. Within this framework,
consumption and procurement is analysed in
detail and converted into an energy concept
for the future.
A hygiene management system has also been
introduced at the Alsfeld plant according to
DIN ISO 15593, and in Hungary according to
BRC/IoP certification. All other plants comply
with the DIN ISO 15593 standard.
SEDEX – Supplier Ethical Data Exchange
ECOVADIS - Sustainable Supply Management
Membership of SEDEX and ECOVADIS allows
STI Group to offer customers greater transparency in corporate social responsibility. We are
committed to continuously improving ethical,
social and environmental practices throughout
our supply chain and we support both organizations in their quest for a fairer world.
Our Alsfeld, Grebenhain, Lauterbach and Petöfi
plants are audited according to SEDEX. After
successfully passing the 2018 audit, our Grebenhain plant again received ECOVADIS Gold
status and the entire group was awarded Silver.
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Vision and Mission
STI Group stands for creative and innovative
packaging and POS solutions that protect
customers' brands and present them at the
POS – effectively and cost-effectively.
As partner of the brands, we work closely with
our customers to support them in achieving
their goals.

We are a family business and believe in the
ideas and expertise of our employees. We
foster their skills and strive for long-term
relationships based on fairness, performance
and mutual loyalty.

Company guidelines

Respect and Fairness

Exhilaration

We treat our partners and colleagues fairly, we
work closely and openly with our customers
and we maintain a trusting relationship with all
our business partners.
We welcome diversity and respect the cultural
differences of our employees. We hold open
discussions, and value the different opinions
that will shape STI Group’s future.

We do what we love, and love what we do.
We are passionate about our products and
services and want to transfer this enthusiasm to
others. We strive for outstanding solutions that
enable our customers (and ourselves) to be a
decisive step ahead in the market.

Creativity and Joy

Our products and services have a direct
influence on our customers’ success. We are
responsible for our own success and are only
satisfied when customers are enthusiastic
about collaborating with us.

We enjoy our work! Motivation and inspiration
are the foundation for creative and intelligent
solutions. We are proud of our own work and
share team achievements with our colleagues.
We are delighted when our customers achieve
market success that we have helped to shape.
We look optimistically to the future and think
positively!

Achievement

Accountability
We take responsibility for our environment
and our society, and therefore act sustainably
in every respect. We behave responsibly
towards customers, suppliers and colleagues
and are committed to our goals. Our sense of
responsibility promotes loyalty.
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Lean Management

Innovation Lab

Since 2015, Lean Management has been
a central element of our corporate and
management philosophy. It operates in all
areas of the company and enables common
values, knowledge and methods. All employees
are responsible for its successful design and
implementation in the company.

In 2018, STI Group founded an Innovation
Lab to drive forward strategic realignment.
Here, staff use agile working methods with a
high degree of personal responsibility, with a
sustained focus on transforming processes and
new business models.

Lean Management supports employees in their
daily activities by continuously improving work
processes to create excellent workflows without
waste. Lean Management methods question
two things: effectiveness and efficiency. In other
words, ‘Are we doing the right things?’ and ‘Are
we doing these things right?’. This approach
improves work quality, our ultimate aim being
maximum customer satisfaction.
Increasing Productivity and Sustainability
Lean Management has helped us make decisive
progress in efficiency, labour standards and
environmental protection with the introduction
of a Group-wide production indicator – GAE
– which measures efficiency and shop floor
management. With employee support, daily
monitoring enables us to determine appropriate
actions for increasing productivity and
eliminating waste.
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Initial recommendations have been
implemented and are already driving efficiency
with a focus on resource saving, digital
processes and workflows.

Sustainable Production
STI Group mainly manufactures products from
renewable and recycled raw materials and we
completely recycle the paper and cardboard
waste generated during production.
Our goal is to promote the sustainable
forestry and use of wood, as wood is such an
important resource for us. We are also looking
to the future with our partners and exploring
alternative resources that can be used for
paper production.
One of the first companies in Europe to
do so, STI Group ensured in 2007 that its
German production plants and European sales
companies were FSC® certified.

Plastic Avoidance

D-flute was introduced by STI Group in 2014
when we developed unique flute geometry for
our corrugating machine. While still achieving
comparable stability to previous corrugated
materials, the new D-flute profile allows
significantly thinner paper to be processed.
This conserves both resources and the
environment: reducing material use by up to
10% and storage volume by up to 30% means
that more corrugated cardboard blanks fit on
a pallet. This significantly reduces the number
of truckloads for delivering large production
runs, in turn reducing CO₂ emissions, offering
improved sustainability along the entire value
chain.

We work closely with all our customers to
avoid plastic wherever possible; we advise
them on resource-saving options as well as
paper and cardboard substitutions.

STI Group’s D-flute has similar flat properties to
comparable materials, its resistance (FCT value)
and comparable edge crush resistance (ECT
value) being close to conventional B or E flutes.

Materials Harmonisation and Standardisation
STI Group is working strategically on optimising
and harmonising its production materials to
help conserve resources and the environment.
Significant material savings have been
achieved at the Alsfeld, Neutraubling and
Rumburk plants by reducing the grammage
of various papers and corrugating materials.
Less material means less shipping volume,
significantly reducing CO₂ emissions from
logistics.

Resource-Conserving Production
At STI Group, the proportion of recycled paper
and board used is over 70%. Any cardboard
waste from production is fed into the recycling
process. Direct transfer of waste – to board
manufacturers in exchange for raw paper –
reduces transport emissions.

9

Message

Message

Company

Company

Environment

Environment

People

People

Food Harmlessness / Migration
EC Regulation (EC) 1935/2004 states that
food contact materials and articles must
be produced in accordance with good
manufacturing practice so that, under normal
or foreseeable conditions of use, they do not
transfer components to foodstuffs in quantities
that could cause:
■
■
■

danger to human health
or
unacceptable change in food composition
or
impairment of the food’s smell, taste
or appearance.

Based on the available declarations from
our suppliers, neither our own products, our
raw materials (paper and cardboard) or our
production auxiliaries (e.g. paints, varnishes
and adhesives) use heavy metals – in particular
cadmium, lead, mercury and chromium VI – or
solvents containing chlorine.
Analysis of raw paper material may contain
traces of the above-mentioned heavy metals,
as these can naturally occur in cellulose (wood)
fibre. However, these levels are far below the
legally prescribed limit (Directive 94/62/EC) of
100 ppm.
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If there is any concern that packaging or
displays contain substances that could impair
food enjoyment, a food safety test can be
commissioned from an external, accredited
institute. Interactions beteween different
packaging materials as well as their effects on
the food contents are analysed. To be able to
issue a food safety certificate for an individual
product, the entire process chain must be
considered – not just the food itself.
With regard to anticipated printing ink and
mineral oil legislation in Germany, we have
always worked closely with suppliers to
incorporate new developments into our raw
material selection. In 2011, STI Group was the
first company in the industry to use migrationfree printing inks and coatings in offset printing,
and to use physiologically harmless lubricants.
Our printing ink supplier for food packaging
confirms that our inks already comply with
the current draft of the German Printing Ink
Ordinance.
Under REACH regulations, STI Group is
classified as a downstream user – a product
manufacturer – so the packaging and displays
we produce are not subject to REACH
registration.

CSR Goals
1.

20% energy consumption reduction by 		
2020

2.

10% water consumption reduction by 2020

3.

10% waste reduction by 2020

4.

Conversion from paper-based raw
materials to environmentally friendly
materials

5.

Employee Qualification

6.

Risk Management System

7.

Support for Social Institutions

Key figures - dashboard transparency
STI Group's key figures dashboard is how we
measure and continuously improve our energy,
water and waste. Purchasing, Controlling,
Quality Management and Maintenance are
all linked via this interdisciplinary dashboard
for area-related recording of energy sources
used, water consumption and analysis of waste
generated.
The measurement infrastructure is being
further developed to increase the level of detail
and derive actions from its evaluations. In this
way, STI Group makes its energy and water
consumption transparent and is well equipped
to drive continuous improvement.
TARGET ONE:
20% energy consumption reduction by 2020
Climate change is one of the greatest
challenges of the 21st century. As a
manufacturing company, we are committed
to reducing our CO₂ emissions as much as
possible and compensating for them as far
as possible. Since 2009, STI Group has been
working systematically to reduce the use of
fossil fuels.

Low CO₂ products
STI Group actively supports customers in
achieving sustainability goals by offering
climate-neutral packaging and displays. We
can calculate the CO₂ value per order and
compensate for this via a certified partner.
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TARGET TWO:
10% water consumption reduction by 2020
Closed cooling water circuits have reduced
water consumption in corrugated board
production by 80% in recent years. Heat
exchangers enable us to use waste heat for
heating our facilities.
Water from our flexo wastewater treatment
process is also used in other ways, for example
in the production of starch glues.
Using the latest printing technologies at many
of our production sites along with the inks,
coatings and cleaning substances associated
with them, significantly reduces washing water
contamination. These new technologies are
intended to improve water quality both within
the company and in the local environment.
TARGET THREE:
10% waste reduction by 2020
STI Group has implemented a system for
responsible raw material use. Converting to a
new type of printing plate (thermal plates) has
rendered our curing line unnecessary. As well
as saving electricity and water, this has enabled
us to reduce our use of development chemicals
by approximately 30%. Having a digital
workflow also reduces the carbon footprint
along the entire value chain.
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TARGET FOUR:
Conversion from paper-based raw
materials to environmentally friendly
materials
Sustainability begins with procurement of raw
materials, the most important for our business
currently being paper and cardboard. STI
Group became FSC® certified in 2007 and our
paper-based raw materials will continue to be
converted to FSC® certified, FSC® Controlled
Wood or PEFC qualities going forwards. Results
are recorded in the annual FSC® balance sheet.
TARGET FIVE:
Employee training and qualification
Today over 2000 employees work for STI
Group, which has eight different production
sites in five countries. Our approach to
personnel development bundles training
and further education under one roof,
with employee qualification – across all
departments and areas of responsibility – being
an important part of our corporate culture.
Group-wide, the average length of service is 18
years and the training rate for our German sites
is 2.7%.
As the world of work continues to change,
STI Group’s business model focuses on
greater transparency for employees. This
applies to our more open communication,
which enables employees to be more closely

involved in the Group’s future development,
as well as transparency in practice. Employees
are encouraged to share their own ideas, to
develop new and innovative processes with a
high degree of personal responsibility, and to
contribute using their individual strengths.
TARGET SIX:
Risk Management System
Like all companies, STI Group is exposed to a
number of business-related risks. Key corporate
risks are recorded and regularly monitored in
the Risk Management System.
We closely monitor internal as well as external
risks, comparing these against specified targets
in regular meetings and initiating corrective
measures as necessary to mitigate their impact.
A centralised internal management system
enables us to bring all this together, allowing
data to be collected and shared. Objectives are
cascaded across different levels of the company
and made available in a recipient-oriented
manner. All details are available to senior
management with employees in each area able
to access relevant information.
Risks are further minimised by our integrated
quality management system, where valid and
binding process definitions and procedures are
documented and managed. Deviations can be
detected and eliminated at an early stage and
improvements can be introduced.

All of this is supported by the holistic lean
approach we take within STI Group; as our
organization constantly evolves, so our risks are
automatically reduced.
TARGET SEVEN:
Support for social institutions
As a medium-sized family business, STI Group
is particularly concerned about people, society
and the environment. For many years, STI
Group has supported two foundations: the
Wilhelm Stabernack Foundation and HOME for
kids e.V.
Founded in 1983 by Wilhelm Stabernack
and his wife Ingrid, The Wilhelm Stabernack
Foundation supports needy people in the
Vogelsberg region. In just over 25 years
it has provided a six-figure euro amount
to support social emergencies and local
charitable institutions, thereby making a lasting
commitment to the region.
Since 2004, STI Group has also been
supporting the non-profit association HOME
for kids e.V., founded by the company’s current
owner Dr. Kristina Stabernack. HOME for
kids supports the psychotherapeutic care of
traumatised children.
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UN Global Compact
Since 2010, STI Group has been a member
of the largest and most important global
network for corporate social responsibility: the
United Nations Global Compact. UNGC’s aim
is for companies to gear their (international)
business activities to ten recognised principles
supporting human rights, labour standards,
environmental protection and anti-corruption.
STI Group acts in accordance with these ten
UNGC principles, drawn from two related
declarations: the United Nations Universal
Declaration of Human Rights, and the
International Labour Oragnisation (ILO)
Declaration on the Fundamental Principles of
Rights at Work.
Human Rights
Principle 1
Businesses should support and respect the
protection of international human rights.
Principle 2
Companies should make sure they are not
complicit in human rights abuses.
Labour Standards
Principle 3
Businesses should respect freedom of
association and effectively recognise the right
to collective bargaining.
Principle 4
Businesses should work for the elimination of
all forms of forced labour.
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Code of Conduct
Principle 5
Companies should work for the abolition of
child labour.
Principle 6
Businesses should work to eliminate
discrimination in employment and occupation.

Corporate compliance forms the basis for
every member of staff, whether working with
colleagues, customers and business partners
or the company's intellectual property. It is
designed to help avoid legal risks and uphold
the company’s excellent reputation.

Environmental Protection
Principle 7
Companies should follow the precautionary
principle when dealing with environmental
problems.
Principle 8
Companies should take initiatives to promote
greater environmental awareness.
Principle 9
Businesses should support the development
and diffusion of environmentally friendly
technologies.

Transparency and credibility are essential
components of our culture and our
international profile is characterized by
openness, tolerance and respect – both
internally and externally.

Anti-Corruption
Principle 10
Businesses should work against all forms of
corruption, including extortion and bribery.

■ As STI Group employees, we respect equal
opportunities and promote the equal treatment
of all colleagues and external persons
irrespective of their skin colour, race, nationality,
social origin, disability, sexual orientation,
political or religious conviction, gender or age.

The annual progress report documents
the concrete measures taken by STI Group.
You can find this report here: https://
www.unglobalcompact.org/ what-is-gc/
participants/12671

All employees, cooperation partners and
business partners of the STI Group are
committed to the following principles, among
others:
Extract from STI Group’s code of conduct:

■ We respect the personal dignity, privacy and
personal rights of every individual. We refrain
from sexual harassment and other forms of
harassment in the workplace.

■ We provide adequate remuneration,
guarantee the statutory national minimum
wage and adhere to the maximum working
hours laid down by law in the respective
country.

We recognise our employees’ right to
freedom of association and undertake to
cooperate with any workers' organisations or
trade unions, not to disadvantage them nor
give them preferential treatment.
■

We support the further training and
qualification of our employees through
extensive measures including expert instruction.
■

We do not hire employees under the age
of 16 because in industrialised countries, only
young people aged sixteen and over are
considered to have achieved their full physical
and mental development.
In countries with inadequate socio-economic
and cultural conditions, and which fall under
the exception for developing countries under
ILO Convention 138, the minimum age may
be reduced to 14 years with the consent of
national workers' and employers' associations.
Country-specific exceptions in vocational
training are taken into account accordingly.
■

■ We do not employ anyone against their will
or force them to work (forced labour).
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